Draft 03.26.07
Network Task Statements and Timeline
I.  Administrative
The following tasks (with approximate timeframe) shall be the responsibility of the Interagency Working Group (IWG) with advice and assistance from the NWQMC Network Steering Committee (NSC):

1. Confirm willingness of members of NSC to continue participation
(ASAP)

2. Prepare draft of overall timeline for tasks
(late February)
3. Identify members of the Network refinement workgroups
(early April)
4. Select Pilot Studies
(mid March)
5. Add representatives to the Network refinement workgroups from Pilots and other interested groups when possible
(mid April)
6. Develop list of deliverables with due dates for pilot phase, in collaboration with Network Pilot primary contact person
(mid April)
7. Develop draft format for data inventory, in collaboration with Network Pilot primary contact person
(mid to late April)
8. Develop format for pilot study report, in collaboration with Pilot teams
(mid to late April)
9. Coordinate Network Refinement Workgroups and Pilot Study efforts
(on-going)
II.  Refine Network Design

There are a number of design considerations that were not finalized in the Network design report.  It is important to refine these because without some degree of specificity the gap analysis is not possible.  Also, a more specific design will limit (to some extent) the amount of work needed for the inventory.  For example, if atrazine is not listed as a constituent of interest for the Network, there is no need for the pilot studies to inventory and document collection sites, methods, etc.  A separate group of experts will be needed to address each of these issues.  The Network Refinement Workgroups should be made up of Federal agency representatives, augmented with participants from the pilot areas.  Each of the following items should begin to be addressed as soon as possible with target completion date for draft reports of mid to late May.
1. Develop a plan to monitor wetlands.  If there is no operational plan for wetlands monitoring, identify research questions that need to be addressed.
2. Develop a plan to monitor coastal beaches for recreational quality.  Analysis of the existing large data set from EPA’s Beaches program should be included as part of the plan.

3. Refine the list of constituents that will be included in the nutrients category.  Determine specific constituents to be monitored and performance requirements for the analytical methods.  The list might include, for example, total nitrate, dissolved nitrate, dissolved ammonium, total phosphate.
4. Refine the list of constituents that will be included in the metals and organic contaminants category.  Lists developed by NOAA’s Status and Trends program, EPA priority pollutants, and USGS NAWQA should be used as a starting point.  Determine specific constituents to be monitored and performance requirements for analytical methods.
5. Develop a plan to monitor for biological characteristics.  Determine which observations, measurements, and methods the Network will use to report on biology at a regional and national level.  Methods to be considered include remotely sensed characteristics and sample collection and analysis at specific sites in the study area.
6. Develop a plan to monitor atmospheric deposition, using pilot study areas as test sites.

7. Develop an approach for monitoring ground water, in cooperation with the ACWI Subcomittee on Ground Water Monitoring.

8. Identify factors that either improve or impede data sharing, management, and access and develop plans to further strengthen positive factors and address impediments.  Use results from Pilot Studies to the maximum extent possible as examples of national and regional issues. (Related to Task III.2, mid June)
III.  Pilot Studies
These tasks will be the primary responsibility of the Pilot Study partners with advice and assistance, as needed, from IWG and the NWQMC Network SC.

1. Develop rationale and select locations for targeted sampling sites such as the transects within estuaries and locations for buoys within estuaries and at near shore locations.  Workgroup members representing the Pilot Studies will have primary responsibility for this task.
(Must be done prior to gap analysis; late May?)
2. Inventory of existing data
(complete by early to mid June)
3. Identify data management and access issues
(identified as part of inventory; complete by mid June)
4. Gap Analysis
(July to mid August)

5. Compile and briefly describe issues that could be better addressed if gaps were filled and data were comparable and accessible
(complete by late August)
6. Estimate costs for current on-going monitoring and costs to fill gaps.
(complete by late August)

IV.  Outreach
The IWG, the NSC, and the Pilot Study partners will undertake a dialogue with the broader water-quality monitoring community to explain the Network, the Pilot Study activities, and plans for the Demonstration Phase and get feedback regarding those efforts and plans.  This can occur via scientific meetings, representation at meetings of regional monitoring councils, regional IOOS Associations, and other appropriate gatherings of interested parties.
(on-going)
V.  Reports

Two types of reports are envisioned:

1. Pilot Study reports:  Each Pilot Study will prepare a report that will document the activities and results of that study.  Coordination among Pilot Studies will be needed to assure that results are reported in a format that allows aggregation for the National-level report.  The Pilot Study reports will be the responsibility of the Pilot Study team with a target date for completion of mid November.  The report will include the following information:

· Management issues in the study area that would be better addressed if the Network were implemented.

· Results of the inventory

· Results of gap analysis

· Summary of impediments to data sharing and data availability

· Estimates of costs of on-going monitoring and costs to fill gaps

2. National-level:  This report will be designed for a national audience such as ACWI, ICOSRMI, and will serve as source of information for budget justifications.  Draft to be completed by the IWG and NWQMC Network SC by mid to late November.  The report will contain the following:

· Summary of management issues compiled from Pilot Studies that would be better addressed if the Network were implemented.

· Documentation of refinements to the Network design

· Review data-sharing issues

· Documentation of methods used for the inventory in the Pilot Studies
· Cost estimates for Network implementation based on results from Pilot Studies
