Draft 03.26.07
Network Task Statements and Timeline

Summary Table
	Task 

Number
	Target Date for Completion
	Responsible Party

	Description

	I.1
	ASAP
	IWG
	Confirm NWQMC Network SC members

	I.2
	Late Feb
	IWG & NSC
	Draft overall timeline

	I.4
	Mid March
	
	

	I.3
	Early April
	IWG & NSC
	Identify members Network refinement workgroups

	I.5
	Mid April
	IWG, NSC, PS
	Add representatives to Network refinement workgroups from Pilot Studies

	I.6
	Mid April
	IWG, NSC, PS
	Develop list of deliverables and due dates from Pilot Studies

	I.7
	Mid to late April
	IWG, NSC, & PS
	Develop draft format for data inventory

	I.8
	Mid to late April
	IWG, NSC, PS
	Develop format for pilot study reports

	I.9
	On-going
	IWG, NSC
	Coordinate Network refinement workgroups and Pilot Study efforts

	II.1
	Mid to late May
	NRW
	Develop plan for monitoring wetlands

	II.2
	Mid to late May
	NRW
	Develop plan for monitoring coastal beaches; prepare draft report

	II.3
	Mid to late May
	NRW
	Refine constituents in nutrients category; prepare draft report

	II.4
	Mid to late May
	NRW
	Refine constituents in metals and organic contaminants category; prepare draft report

	II.5
	Mid to late May
	NRW
	Develop plan for monitoring biological characteristics; prepare draft report

	II.6
	Mid to late May
	NRW
	Develop plan for monitoring atmospheric deposition; prepare draft report

	II.7
	Mid to late May
	NRW
	Develop approach for monitoring ground water; prepare draft report

	III.1
	Late May
	PS
	Develop rationale and select targeted sampling sites

	III.2
	Early to mid June
	PS
	Inventory existing data

	
	
	
	

	II. 8 & III.3
	Mid June
	NRW &PS
	Identify data management and access issues

	III.4
	July to mid June
	PS
	Gap analysis

	III.5
	Late August
	PS
	Compile management issues that could be better addressed if Network were implemented

	III.6
	Late August
	PS
	Estimate costs of current monitoring and costs to fill gaps

	IV
	On-going
	IWG, NSC, PS
	Outreach

	V.1
	Mid November
	PS
	Draft Pilot Study reports

	V.2
	Mid to late November
	IWG & NSC
	Draft national level report


� IWG, Interagency Working Group, NSC, NWQMC Network Steering Committee, PS, Pilot Study Teams; NRW, Network Refinement Workgroups 





